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Our Mission
To encourage, promote, assist and educate foster
and kinship homes to enhance the quality of life for
children in care.
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Greetings From The Board
The Kinship &
Foster Family
Network of
Manitoba is an
active participant in
the Child Welfare
League of Canada’s

A Learning
Community on

Reconciliation.

Hello,
My fellow Board members and I would like to say how much we appreciate the staff team and
volunteers that create, implement, provide, and carry out the work of the Network. They have
all worked in such dedicated and passionate ways to make sure our organization is doing its
very best possible work. Even in these past very stressful times they have only worked harder
to keep The Network alive and vibrant.

This year will see our programs using ZOOM rooms to deliver programming and support to a
wider group of kinship and foster parents. The challenges of travel and weather will be
minimized; however, we remain committed to face to face events in the communities and when
safe we will be on the road again. We miss seeing you, working face to face with you and
celebrating with you.
Last but definitely not least, I wish to thank you- my fellow foster and kinship parents for
opening your hearts and homes to children! I am very proud to be representing you all on the
Board of Directors. Stay strong, stay safe, and find a moment for yourselves because you truly
deserve it!
Marion Brading

Message From The Executive Director
Hello Kinship and Foster Care Providers,
I would like to introduce this report with a thank you for your amazing strength and dedication to
children and families.

KFFNM will
continue a series of
forums on the role

Kinship &
Foster Parents
can play in
Reconciliation.

Though Covid-19 only emerged as an issue at the end of this fiscal year, it’s difficult not to start
this report there. When the Pandemic hit , we realized very quickly that we needed to work even
harder to remain connected to our members. From there we decided to run surveys and make
many, many hours worth of phone calls to connect with you. The result of these efforts by you
and our Staff led to the creation of the report Providing Kinship and Foster Care during a
Pandemic - What Can We Learn? It is our hope that your wisdom will contribute to better
planning as this pandemic continues, and can help us all be better prepared if we face similar
circumstances in the future. You can read and download the report here:
http://kffnm.ca/covid-19/
We want to assure you that our Education Program will continue. We have transformed our
Boardroom into a ZOOM room, and our classroom is next. For the time being that is how we will
deliver our Education Program, but rest assured we still intend to visit you in your communities
as soon as it is safe to do so.
I want to make special mention of our Peer Support Team. This group of amazing volunteers
continued to spend many hours supporting their fellow kinship and foster parents in a time of
unprecedented stress.
The same can be said of our Board of Directors. They never failed to be engaged, and
supportive of the kinship/foster families of Manitoba, and the organization as a whole.
Our volunteers are truly amazing!

Jennifer Karaim
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What Does The Network Offer The Child Welfare System?
Our organization – At The Kinship & Foster Family Network of
Manitoba we work to help enable positive change in Child Welfare, and
believe it is most possible when people are committed to working
collaboratively.
We represent a strong, healthy and engaged working group with many
and varied voices. Within our Board of Directors and Staff team we are
collectively: Kinship/Foster Parents, former Youth in Care, Indigenous,
Non-Indigenous, Metis, Grandmothers, Grandfathers, Parents, Adoptive
Parents, Adoptees, Social Workers, Curriculum Writers, Trainers, etc.
We believe Kinship & Foster Parents hold critical knowledge that can
help positively transform the Child Welfare System and should be seen
as respected members of the professional team surrounding children in
care.

Our Board of
Directors and
Peer Support
Providers have

volunteered
approximately
4836 hours
this fiscal year!

Some of the ways we collect and utilize this critical knowledge are:
Our Board of Directors are all currently licensed kinship/foster
parents.
We provide Education (Introductory, Level 1 and Level 2 Foster
Parent Skill Development Series). Yearly we evaluate and
analyze participant feedback and make any necessary
changes as required.
We create Manitoba based training material which reflects kinship or
foster parenting in Manitoba’s communities. We invite past
attendees to join us to attend material review sessions to
critique and strengthen our training.

Support systems – Our Peer Support Line is where we help kinship
& foster parents navigate the issues they are facing case by
case. * Note we do not advocate for individual kinship &
foster parents, rather we empower them with parenting
strategies, tools and skills to be their own best advocate.
We hold community forums across the province on current
community identified topics. At the conclusion of a cycle of
forums we compile and publish a report of the findings. We
do this in a manner which respects individual participant’s
confidentiality, allowing them to participate fully.

TRC Calls to
Action, specific to
Child Welfare,
Education, Justice
and Culture are
reflected through
KFFNM trainings,
forums,
information
sessions and peer
support program.
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Education Update
During this Fiscal Year :
The Network provided 8 Level 1 Skill Development Series (42 sessions) to 508 Participants.
The Network provided 9 Level 2 Skill Development Series (27 sessions) to 148 Participants.

Kinship/

8 Information sessions were provided to 108 Participants.

Foster parents

3 Forums were Facilitated with 39 kinship/foster parents participating.

engaged in

98 % of

Skill

participants
reported they
strongly agree/
agree when
asked if they
were satisfied
with their training
experience and
the value of
information
provided.

Development
with KFFNM
912 times in

2019/20!

Current Information Sessions Offered
•

KFFNM Service Overview

•

•

Fostering Reconciliation Through
Kinship/Foster Care

Understanding The Appeal Process
For Child Removal

•

CFS Legislation which Guides
Kinship/Foster Care

Communities
visited included:
Ericksdale
Sagkeeng

During this fiscal year The Board of Directors and Staff came together to
review KFFNM’s Strategic Plan. During this session it was decided to place
an even greater focus on training Kinship and Foster Parents to become
co-facilitators for both Level 1 and Level 2 Skill Development Series. Work is
underway on this, and this Fall will see our group of community co-facilitators
grow from 7 to 11.

Winnipeg
Altona

Morden
Thompson

11 kinship/foster parents are planning to

volunteer and support their community by
becoming co-facilitators in their regions.
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Peer Support Update

This year our
Peer Support
Team
responded to
217 Kinship

& Foster
Parents calls
The Peer Support Program has improved the approach, support and information packages
offered. This has led to callers being more skillfully empowered as they navigate their issues.
While the total number of calls to the line has reduced, the number of individual calls has held
relatively constant, which indicates we are addressing caller needs more effectively.

for support.

Our Peer Support Program works collaboratively with our Education Program to design and
deliver Information Sessions which are current and relevant to support kinship and foster parent
care providers within our province.

Peer Support
Volunteers
received 102
training
hours.
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Cumulative Year Over Year Information.
Kinship and Foster Family Network
Training Feedback

Kinship and Foster Family Network
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Cumulative Participant Training Feedback
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Level 1 and Level 2 Skill Development Trainings
& Information Sessions
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October 1, 2016 to April 1, 2020
1119 Kinship and Foster Parents
Accessed The Peer Support Phone Line
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Financial Information
Each year this organization is subject to a financial audit. This process is designed to ensure we are
operating in a fiscally responsible manner. Below you will find the statement of Revenues and
Expenditures for 2019/20 as reported in the audited financial statements. If you wish to read the audit
report in full, it can be accessed here on our website http://kffnm.ca/audited-statements/ under Reports.

Fostering Connections

Organizational Beliefs
At The Kinship & Foster Family Network of Manitoba we believe in the:
Empowerment of Kinship and Foster Parents to be respected members of the professional
team, and we strive to provide training and supports that will assist you in achieving this goal.
Kinship and Foster Care works best when following the Principles of Addition:
• The birth family always remains at the center of the circle.
• Always add rather than subtract people from a child’s life.
• Adding people always expands the circle of support.
• A kinship or foster family is not the center of the circle but a valuable complementary addition
to the birth family.
Board of Directors
It is the goal of The Kinship & Foster Family network of Manitoba to maintain a Board of Directors comprised of four members
from the South, three from the North and two from Winnipeg. To date our Board of Directors is as follows:
Member

Region

Position

Marion Brading

North

President

Cathy Pelley
Michelle Bruneau

North
North

Member at Large
Member at Large

Linda Ens

South

Treasurer/Secretary

Andrea Lagasse
Sean Kiely
Jamie Pfau

South
South
Winnipeg

Member at Large
South Vice President
Vice President

Staff
The Kinship & Foster Family Network office is located in Winnipeg, Manitoba. In order to deliver community based
programming, flexibility in work schedule and provincial travel is a requirement of all staff.
Staff Member

Position

Jennifer Karaim

Executive Director

Terri McNaughton-Wright

Education Coordinator

Brad Wright

Curriculum Developer/CDW

Pat Alphonso-Cox

Community Engagement Specialist

Haley Stodgell

Executive Assistant

Wendy Gillespie

Peer Support Coordinator

WWW.KFFNM.CA

90 Terracon Place
Winnipeg, MB R2J 4G7
Phone: 204-940-1280
E-mail: manfost@kffnm.ca

