
Our Mission  
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To encourage, promote, assist and educate foster 

and kinship homes to enhance the quality of life for 

children in care.  



Greetings From The Board 

Message From The Executive Director 

The Kinship & 

Foster Family 

Network of 

Manitoba has 

joined A Learning 

Community on 

Reconciliation. 
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Hello everyone, 

As I reflect on the past year, I feel honored to be a part of the amazing Board and Staff team at The 

Kinship & Foster Family Network. What an amazing group truly dedicated to ensuring caregivers in 

Manitoba are supported through provincial delivery of community based training, peer support and 

forums. We continue to collect the wisdom of kinship & foster parents and bring that voice forward in 

hopes of improving the child welfare system, and ultimately support better outcomes for children and 

youth in care.  

The Network is dedicated to taking an active role to assist the journey to Reconciliation. Recently our 

President Marion Brading and I took part in a National Working group hosted by The First Nations 

Caring Society and The Child Welfare League of Canada on the role foster parents can play in    

Reconciliation. During that workshop we shared how at The Network we teach history and the      

impacts of colonization as the starting point when we are working with prospective kinship and foster 

parents. We also shared what kinship & foster parents in Manitoba believe - that kinship and foster 

parents who are empowered and supported to work closely with biological families could  

assist in reconciliation, and they have the desire to do so. This belief and the Principle of       

Addition are woven throughout our kinship/foster parent programming.  

Plans for this coming year include national and provincial participation on action based initiatives 

which address The Truth and Reconciliation Commission’s Calls to Action and the United Nations 

Declaration on the Rights of Indigenous Peoples. We are looking forward to our participation on the 

national working group The Child Welfare League of Canada is creating; A Community of Learning 

for sector leaders to help them move forward in their reconciliation journey and to provide a platform 

for transformational systems-level change. We will also be travelling across Manitoba hosting     

Community forums on the topic of the role that kinship and foster parents can play in reconciliation. 

We hope to see you there! 

Jennifer Karaim 

In 2019/20 

KFFNM will be 

travelling across 

Manitoba hosting a 

series of forums on 

the role Kinship 

& Foster Parents 

can play in 

Reconciliation. 

As the Board of Directors of the Kinship & Foster Family Network of Manitoba we would like to 

acknowledge our appreciation to the kinship & foster parents that have opened their homes and 

hearts to the children in their care.  

Secondly, to the Executive Director and the professional team at The Network. Your knowledge, 

support for the vision of The Network is amazing and truly appreciated. The delivery of basic and 

advanced trainings, forums and peer support through out the province ensures that kinship and 

foster parents are empowered and supported.  

The Canadian Foster Family Association annual meeting was hosted by the League of Ontario 

Foster Families in Alliston, Ontario on May 30th. A national working group involving the provinces 

and territories along with The Child Welfare League of Canada and The First Nations Caring   

Society discussed how we can all work on Reconciliation.  We look forward to sharing more    

information on this as we continue our work. 

Personally, I would to thank all Board of Directors for your dedication to the Kinship & Foster 

Family Network of Manitoba.  

Marion Brading  



What Does The Network Offer The Child Welfare System? Our Board of 

Directors and 

Peer Support 

Providers have 

volunteered 

approximately 

4532 hours 

this fiscal year! 
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Our organization – At The Kinship & Foster Family Network of 
Manitoba we have the desire for positive change in Child Welfare, and 
believe it is possible if people are committed to work together. 
 
We represent a strong, healthy and engaged working group with many 
and varied voices. Within our Board of Directors and Staff team we are 
collectively: Kinship/Foster Parents, former Youth in Care, Indigenous, 
Non-Indigenous, Metis, Grandmothers, Grandfathers, Parents, Adoptive 
Parents, Adoptees, Social Workers, Curriculum Writers, Trainers, etc. 
 
We believe Kinship & Foster Parents hold critical knowledge that can 
help positively transform the Child Welfare System and should be seen 
as respected members of the professional team surrounding children in 
care.  

Some of the ways we collect and utilize this critical knowledge are: 

      Our Board of Directors are all currently licensed kinship/foster  
           parents. 
 

We provide training (Introductory, Basic and Advanced Competency 
Based Curriculum). Yearly we evaluate and analyze 
participant feedback and make any necessary changes as 
required. 

We create Manitoba based training material which reflects kinship or 
foster parenting in Manitoba’s communities. We invite past 
attendees to join us to attend material review sessions to 
critique and strengthen our training. 

Support systems – Our Peer Support Line is where we help people 
navigate the issues they are facing case by case. * Note we do 
not advocate for individual kinship & foster parents, rather 
we empower them with parenting strategies, tools and skills 
to be their own best advocate. 

We hold community forums across the province on current 
community identified topics. At the conclusion of a cycle of 
forums we compile and publish a report of the findings. We 
do this in a manner which respects individual participant’s 
confidentiality, allowing them to participate without fear of 
reprisal.  

 

TRC Calls to 

Action, specific to 

Child Welfare, 

Education, Justice 

and Culture are 

reflected through 

KFFNM trainings, 

forums, 

information 

sessions and peer 

support program. 



Education Update 

KFFNM 

delivered a total 

of  108 

training 

sessions to 965 

participants 

over the course 

of the 2018/19 

fiscal year ! 
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Over the last couple of years we have piloted, revised, and delivered unique kinship and foster parent training 

material. The feedback has been supportive for the approach we have taken. To meet the values of our 

mission statement, our education focus 

is enhancing participant competency 

for working within the Child and Family 

Services system. We strengthen their 

ability to communicate the parenting 

complexities involved in the essential 

work they provide. Such clarity creates 

opportunities for kinship and foster 

parents to improve working 

relationships with agencies, community 

resources and most importantly, a 

child’s natural parents, extended family 

members and their communities.   

We are pleased to begin, during Fall 

Sessions, our pilot process for a final 

component in our Basic/Advanced 

training vitae; Parenting Skills. This 

is an Advanced Level training designed 

to complete the theme of Parenting 

Strategies, Tools and Skills. We are 

excited to work with kinship and foster 

parents to make this training as 

valuable as the feedback for the 

existing Basic/Advanced 16 trainings 

has shown them to be.  

Basic & Advanced Level trainings participant 

feedback for this reporting period. 

Dauphin 

Flin Flon  

Kleefeld 

Rouseau River 

Swan River 

Thompson  

Dauphin 

St. Anne 

Winnipeg 

We provided Trainings 
and Information Sessions 

in these communities.  

7 kinship/foster 

parents have been 

trained to be co-

facilitators in their 

regions. 

It has been proven to be successful to provide trainings throughout 

provincial regions following seasonal patterns. Traveling great 

distance in winter months has, at times, been difficult for both 

facilitators and kinship/foster parents. In an effort to minimize this 

challenge, we continue to build our team of trained co-facilitators to 

develop their ability to deliver trainings within their regions. 

The regions and peoples of Manitoba are diverse, but kinship and foster parents continue to be 

committed to providing the best care possible to the children and youth they have been entrusted 

with. We hear from many of those care providers a growing desire to seek out and offer support 

and co-parenting opportunities for the families of the children in their care. 

KFFNM facilitating parent groups across Manitoba provides opportunities to create bridges of 

parenting awareness of differences and similarities. 

Kinship and Foster Parents want to be active agents for change. 



This past year we focused on enhancing 

program structure and service delivery 

fundamentals. Standardized training 

modules were developed for the support 

team and program evaluation patterns were 

strengthened. 

Kinship, foster and place of safety parents 

accessing our support line often  present  in 

a heightened emotional state. 

Our trained peer support team provides callers an empathic 

ear and a solution focused response from a position of ‘neutral 

support’.  By impartially supporting callers to access relevant 

information and resources with a pro-active, strength based 

approach, we find caller’s anxiety is reduced and the caller is  

empowered and better equipped to tackle their critical 

concerns more effectively. 

 

33.33% PSP Callers previously 

accessing support 

66.67% PSP New Callers 

Peer Support Update 

This year our 

Peer Support 

Team assisted 

322 Kinship & 

Foster Parents 

calls for support. 
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The greatest number of caller issues were identifying issues of child removals, policy/procedure 

concerns, transitional planning, allegations, and case planning. These issues are often 

interrelated and suggest kinship and foster parents struggle with being effective and valued 

members of the team surrounding a child and their natural family. 

Peer Support 

Volunteers 

received  221 

training hours. 

The Peer Support Program continues to establish standardized training 

modules to strengthen service delivery and volunteer competency. 

Understanding the complex Child and Family Service system is critical 

for support workers to be effective guides capable of providing focus for 

the variety of concerns callers identify. 

Our Peer Support Program is working collaboratively with our 

Education Program to design and deliver Information Sessions which 

are current and relevant to support kinship and foster parent care 

providers within our province. 

PSP Training Modules 



Financial Information 
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Each year this organization is subject to a financial audit. This process is designed to ensure we are 

operating in a fiscally responsible manner. Below you will find the statement of Revenues and           

Expenditures for 2018/19 as reported in the audited financial statements. If you wish to read the audit 

report in full, it can be accessed on our website in the Resources section under Audited Report. 



Board And Staff Information 
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Board of Directors 

It is the goal of The Kinship & Foster Family network of Manitoba to maintain a Board of Directors comprised of four members 

from the South, three from the North and two from Winnipeg. To date our Board of Directors is as follows: 

Member Region  Position 

Marion Brading North President 

Cathy Pelley North Member at Large 

Linda Ens South Treasurer/Secretary 

Gloria Schellenberg South Member At Large 

Andrea Lagasse South  Member at Large 

Sean Kiely South Member at Large 

Jamie Pfau Winnipeg Vice President 

Staff 

The Kinship & Foster Family Network office is located in Winnipeg, Manitoba. In order to deliver community based             

programming, flexibility in work schedule and provincial travel is a requirement of all staff.  

 Staff Member Position 

Jennifer Karaim Executive Director 

Terri McNaughton-Wright Education Coordinator 

Brad Wright Curriculum Developer/CDW 

Craig Collins Peer Support Coordinator/CDW 

Pat Alphonso-Cox Community Engagement Specialist 

Haley Stodgell Administrative Assistant 

Wendy Gillespie Education Department Assistant 

Thank you RBC! 

The Kinship & Foster Family Network of Manitoba would like to 

thank RBC for their generous financial and volunteer support of 

our 2019 Annual General Meeting.  



 

90 Terracon Place 

Winnipeg, MB  R2J 4G7 

Phone: 204-940-1280 

E-mail: manfost@mffn.ca 

www.kffnm.ca 

Fostering Connections 

Organizational Beliefs 
At The Kinship & Foster Family Network of Manitoba we believe      
in the: 

Empowerment of Kinship and Foster Parents to be respected  
members of the professional team, and we strive to provide training 
and supports that will assist you in achieving this goal. 

Kinship and Foster Care works best when following the Principles 
of Addition: 

 Always add rather than subtract people from a child’s life. 
 Adding people always expands the circle of support. 
 The birth family always remains at the center of the circle. 
 A kinship or foster family is not the center of the circle but a valuable 
complementary addition to the birth family. 


